
Development Alternatives / TARAhaat UP 

project (UP, MP, Haryana, Punjab):

•• Two-phase implementation comprising of 

recruitment and training of women Master 

Trainers, and large scale mobilization of women 

trainees across 40 TARAkendras

Development Alternatives

• Local language IT training curriculum deployed to meet needs of women 
trainees.

“The focus on women makes the program very special”

-Teena Bansal (Punjab)



Efforts of 
civic groups 
like NPOs

Gov’t/Municipality Efforts
• Gender Equality Bureau of the 
Cabinet Office
• MHLW (job training, next-generation 
law, etc.)

Social Circumstances Surrounding Japanese Women andSocial Circumstances Surrounding Japanese Women and

MS Engagement as part of Community Affairs ActivitiesMS Engagement as part of Community Affairs Activities

Social Circumstances

• Obstacles to female employment 
(support for reemployment, working 
mothers, etc.)

• Increasing DV and child abuse

• Aging and low birth rate

• Increasing divorce, single mothers

• Lack of male support in 
housekeeping/parenting

Assistance MS can offer through community affairs activities = UP Programs for Women

� Support for IT skills learning for women in vulnerable positions with fewer opportunities to access IT

� Assistance in broadening support through collaboration with NPO, municipalities and other businesses

Directions of support utilizing IT:

• Recovery of self-confidence for female DV 
victims

• Independence of women with financial 
difficulties through employment

• Promoting reemployed women’s 
participation in the labor market

• Expanding collaboration with NPOs, 
municipalities, corporations in providing 
support

Corporate efforts 
(HR policies, 
community affairs 
activities, etc.)

UP Programs for Women： Japan



Implementing “UP Program for Women”

IT Volunteer Program
(Predecessor of UP Program
for Women)

By Tokyo Voluntary Action CenterBy Tokyo Voluntary Action CenterBy Tokyo Voluntary Action CenterBy Tokyo Voluntary Action Center

Apr. 02~Mar. 04
Confidence recovery for 
women with difficulties

UP Program for WomenUP Program for WomenUP Program for WomenUP Program for Women
By NPO Wing 21By NPO Wing 21By NPO Wing 21By NPO Wing 21

Launched July 04
Job assistance for women in
financial difficulties

UP Program for WomenUP Program for WomenUP Program for WomenUP Program for Women
By Yokohama WomenBy Yokohama WomenBy Yokohama WomenBy Yokohama Women’’’’s Associations Associations Associations Association
For Communication and NetworkingFor Communication and NetworkingFor Communication and NetworkingFor Communication and Networking

Launched May 05
Job assistance for women in
financial difficulties

Up Program for WomenUp Program for WomenUp Program for WomenUp Program for Women
By Tokyo Voluntary Action CenterBy Tokyo Voluntary Action CenterBy Tokyo Voluntary Action CenterBy Tokyo Voluntary Action Center

Launched summer of 05
Confidence recovery for 
women with difficulties



UP Program for Women： Malaysia



Phase I Activities
Advisory Board

Visiting

Discussing on NPO’s Action Plan

Training Kick-off

Classroom Training

Participating NPO’s Activity

Meeting with Student Volunteers



WOMEN UP 

Phase II

Project Plan



Information Literacy Training
• Basic computer skill
• Internet & E-mail
• Digital picture processing
• e-Window practicing platform

Micro e-Business Mentoring Plan 
• Lead to the e-commerce in practice

Entrepreneurship Incubation Training  
• On-line Auction & e-commerce Potentials 
• Management and Promotion
• Entrepreneurship resource connections
• Self-evaluation

Micro e-Business Operation
• Long term planning for e-Development

• Company website
• Advanced e-promotion plan

• Create e-Advantages (Production/ 
logistics/Management..)
• Collaboration with local resources

Supported by private sector’s grant

Digital Opportunity Center Training Plan

Women Entrepreneurship Guidance Program

Digital Opportunity Center/Community College

Bridging Industry Digital Divide Program

Local Computer Associations/
Information Service Industry Associations

Local Industry Promoting Associations

Resource Support

Guidance & Enhancement

Resource Repay
Mutual Benefit and Collaboration
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Rural Women Entrepreneurship 

Guidance 



Information Literacy Training
• Basic computer skill
• Internet & E-mail
• Digital picture processing
• e-Window practicing platform

Micro e-Business Mentoring Plan 
• Lead to the e-commerce in practice

Entrepreneurship Incubation Training  
• On-line Auction & e-commerce Potentials 
• Management and Promotion
• Entrepreneurship resource connections
• Self-evaluation

Micro e-Business Operation
• Long term planning for e-Development

• Company website
• Advanced e-promotion plan

• Create e-Advantages (Production/ 
logistics/Management..)
• Collaboration with local resources

Supported by private sector’s grant

Women Entrepreneurship Guidance Program

(FREE YOUNG Program, NYC)

Bridging Industry Digital Divide Program
(e-Commerce Promotion Project, CISA) 
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Strategic Positioning of 

WOMEN UP II  

WOMEN 

UP 

Phase II
Direct Support

Project Alliance


