TY TIN, CHU PQNG TIM TOI SANG KIEN, CAI TIEN KI THUAT PE TANG NANG
SUAT LAO PONG CHO CONG TY VA QUYEN LQI CHO CONG NHAN
(Tham ludn ciia dai biéu Trinh Thi Luyén
Cong nhdan Cong ty TNHH Toyoda Gosei Hdi Phong)

Kinh thwa cdc quy vi dai biéu,
Kinh thua Dai hoi!

T6i 1a Trinh Thi Luyén, cong nhan cong ty TNHH Toyoda Gosei Hai Phong.
Hién tdi 1a Chu tich Cong doan bo phan dép da, xuong vo6 lang. Sau 9 nam lam cong
nhén, nhét 1 tir khi dam nhan vai trd Chu tich Cong doan, to1 dd co nhleu sang kién
mang lai lgi ich thiét thyc cho cong ty. T6i ludn tdm niém rang, minh can ¢ gang tim
toi, sdng tao trong coéng viéc dé c6 nhiéu déng gép hon cho don vi minh lam. Khi cdi
chung tot 1én thi loi ich cta cong nhan s& duoc quan tim nhiéu hon.

Nhé lai nhirng ngay dau Ve lam vi€c, to1 khong khoi ngd ngang vi hau hét cdc
cong doan ctia nha mdy san xuat déu lam theo bing chuyen Xuét than tir ndng thon
nén nhin thiy céng doan nao toi ciing thdy bd ngd va lo ling khong biét 1am cdch nao
dé hoan thanh cong viéc. Tur d6, tdi ty nhic nhd minh phai ¢b ging khic phuc khé
khin, quan sdt, hoc hoi kinh nghiém cua cdc anh chi déng nghiép. Sau mot thoi gian
lam quen, toi c6 thé thuc hién nhiéu cong doan cua day chuyén vo1 nhitng thao tic
phtre tap nhat trong thoi gian nhanh nhét. Nho vay, toi da khic phuc ducrc nhirng san
pham héng va tiét kiém thoi gian lam viéc tdi da cho cong ty. Hi¢u suat 1am viéc ludn
tr 110 — 120% so v6i dinh mure cdng ty giao, khong dé xay ra hang 16i, hang hong. T61
da dugc b6 nhiém 1am T6 truéng san xuat chi sau 8 thdng 1am coéng nhan truc tiép san
Xuat.

Biang viéc nghién ctru thuc tién, t6i di c6 nhiing sang kién trong viéc sép dat lai
vi tri ciia mdy méc, noi dé nguyén vat li¢u... cho hop ly dé qud trinh san xuat tir nhap
liéu dén gia cong, van chuyén, dudong di phai ngin nhat nhu dong nude chay khong bi
gian doan. Khi cong ty c6 don hang mdi, téi tham gia cing phong chuan bi san xuat
cdc phuong 4n, dé st dung luong thiét bi it nhat trong khoang dién tich nho nhat. Nho
vy, cong ty c6 thém mit bang de lip dit thém cdc mdy mdi, giam bot dugc lugng
nhan cong du thua, nng nang suat diy chuyén 1én gip nhiéu l1an. Ngoai ra, toi thuong
xuyén sau sat cong nhan, nam bat nhitng khé khin cua ho dé nghi ra cdc phuong an cai
tién, nang cao hiéu qua cong viéc, cung voi nguoi lao dong dé xuat nhiéu giai phap,
sdng kién gitdp loai bo dugc tinh trang hang 16i, gop phan giap bo phan dap da lién tyc
dan dau xudng; vo lang san luong nhiéu nhét, chat luong tot nhat.

Niam 2012, tdi dd c6 sang kién: Thiét ké phwong phdp néng cao 1y 1é hitu dung
ctia nguyén liéu lam vong da cho vé ling 6 té. Sau khi dwa vao 4p dung trong san xut,
ty 1¢ hiru dung dugc tang 1én 75%, s6 lwong san pham 1am ra duoc nhiéu hon. Nhiing
miéng da dat tieu chuan vé ky thuat, my thuat cho phép. Pé tai da gop phan ting thém
nang sudt v&i 14.000 san pham/nam, 1am loi cho cong ty 2,5 ty dong; vi vay da duogc
Tong Lién doan Lao dong Viét Nam ting bang Lao dong sdng tao. Ngoai ra, toi cung



dong nghiép xudng vo ling 5 nam qua da c6 252 sang kién cai tién niang suét lao dong,
lam 1g¢i cho cong ty 135 ty dong.

Kinh thwa cdc quy vi dai biéu,
Thwa Dai hgi!

Trong hoat dong Cong doan, t6i thudng xuyén siu sit, nim bat tim tu, nguyén
vong doan vién; chit dong dé xuat voi Ban chip hanh giai quyét céc kién nghi kip thoi
nén khong xay ra dinh coéng, ngig viéc tap thé. T6 chirc cho doan vién b phan minh
tham gia céc hoat dong do cong doan cong ty to chirc nhu: Hoat dong thé duc thé thao
(Giai bong da cong doan Khu Kinh té, giai GOSEI,...), van ngh¢, du lich, bdo vé méi
trudng, tuyén truyén an toan giao thong, cic hoat dong ung ho bio lut, ngudi ngheo...

Toi ludn tam niém rang, lam viéc gl thi minh cting ludn chd tam va khong ngai
hoc héi. Cai gi hay, tot thi minh nén tiép thu, cdi gi minh chua hiéu thi phai hoi dé
biét, dé rit kinh nghiém. Nho vay, toi da tich liy duoc nhiéu kinh nghiém, kién thirc
dé vitng vang hon trong cong viéc.

Bén canh niém say sua véi cong viéc, tdi con ty nhac nhéd minh khéng duoc sao
nhang bon phan doéi véi gia dinh, bdi gia dinh chinh 1a t6 am, 1a cho dua tinh than
virng chac. Nhitng Idc ¢ nha, t6i ludn cham chit gia dinh cua minh chu ddo. B6 cling
chinh la niém vui s6ng cua toi.

Kinh thwa cdc quy vi dai biéu,

Thuwa Dai hgi!

Nhitng thanh tich trén diy cua toi 12 két qua cua sy nd luc, cd gang khong
nglng cta ban than, su gitp d& nhiét tinh ciia Ban gidm déc ciing nhu cdc déng nghiép
trong Cong ty TNHH Toyoda Gosei Hai Phong. Nhan dip nay, t6i xin dugc gui 1oi
cam on chin thanh cdc thanh vién trong Ban Gidm dbc, cic dong chi trong Ban Chap
hanh Cong doan va toan thé cén b9, cong nhan vién cua Cong ty. T6i nguyén s& tiép
tuc no luc, phan d4u nhiéu hon nita dé déng gép mot phan nho bé cua minh nang cao
hiéu qua san xuit ctia Cong ty ciing nhu cai thién doi sdng cua cdn bd, cong nhin vién,
nhat 12 nhitng cdn bd, cong nhan vién nir.

Kinh chic cac dai biéu du Pai hoi strc khde, hanh phic va thanh dat!
Chic DPai hoi thanh cong!

Tran trong cam on!



